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Policy Statement

The Directors of Clarehill Contracts Limited requires that all operations are carried
out in such away to ensure, so far asis reasonably practicable, the health, safety and
welfare of al its employees, sub-contractors, clients and others who may be affected.

The Directors believe that by only accepting health, safety and welfare awareness and
responsibility as an integral part of the overal duties and responsibilities of each and
every company member, can its health, safety and welfare objectives be met.

The Directors will maintain overall responsibility for implementing Health & Safety
measures, but recognises that the line managers will have amajor part to play in
enforcing the company policy and ensuring that all employees act and carry out their
dutiesin aprofessional and safe manner.

In acknowledging its responsibility to take action, the Directors, management and
employeeswill,

1. Continually consider their health, safety and welfare responsibilities to
themselves, the company and employees, by assessing and controlling the
risks, which is necessary to achieve the company’s health, safety and welfare
objectives.

2. Co-operate with each other to achieve the company’s health, safety and
welfare objectives.

3. Ensurethat all employees are adequately trained to achieve the results the
company demands, whilst still providing the adequate provision of advice and
supervision. The company also encourages employee participation in health &
safety issues, giving Clarehill Contracts Limited the opportunity to continually
develop new and safer systems of work.

4. Ensure, so far as reasonably practicable, that work carried out by the company
does not affect the health and safety of persons who are not employees, for
example visitors and members of the general public.

5. Ensurethat this policy is kept up to date and amended where necessary to suit
changesin size or the nature of the company activities, ensuring co-operation
and compliance with relevant statutory legislation.

The Directors recognise that it has an obligation to ensure so far asis reasonably
practicable, that the intentions and actions of its sub-contractors meet suitable health,
safety and welfare standards. Each sub-contractor must therefore be required to
provide details of Health & Safety Policy, Method Statement and Safe Plan before
commencing any works. If at any time the sub-contractor fails to maintain the
standards set out in their Health & Safety Policy, Method Statement or Safety Plan



then the Site Engineer or Foreman must tell the sub-contractor to cease work
forthwith until the Operations Director or Designated Authority addresses the matter.
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The Directors also acknowledges its responsibility under the Construction (Design &
Management) Regulations that require the company in its role as Principle Contractor
to take over and develop Health & Safety plans aswell as co-ordinate the activities of
other contractors so that they comply with Health & Safety Law.

The Directors recognise that it may not always be possible to obtain all the relevant

Health & Safety knowledge from within the company, to that end the company will
seek the required external expertise and utilise it effectively.

APPROVALS

Thismanual has been reviewed and approved by the following personnel.



Managing Director.

Financial Director
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Section 1.0 — General Responsibilities

Directors, Contract Managers and Site/Workplace Managers are responsible for the
implementation of the declared safety policy and are accountable to the Directors for
the implementation of the declared safety policy and are accountable to the Directors
for its implementation. All employees are expected to set a personal example and to
take reasonable care for the Health & Safety of themselves and others who may be
affected by their acts or omissions at work. Employees who are responsible for
supervision are expected to promote and encourage saf ety awareness in the employees
and sub-contractors under their control. All employees should have knowledge of the
legislation governing the activities that they are employed upon. The Company Health
& Safety Manager has a detailed knowledge of the current legidation and is familiar
with changes and new devel opments and will give guidance and advice to employees
on all aspects of Hedlth, Safety and Welfare.

Section 2.0 — Specific Responsibilities

The following specific responsibilities are in addition to those outlined above under
genera responsibilities;

2.1 — Company Directors
Main responsibilities are to:

1. Initiate the firm’'s policy for the prevention of injury, damage and wastage.

2. The Directors will administer the policy themselves, or appoint a senior
member of the management to do so.

3. Know the broad requirements of the Construction Regulations, relevant parts

of the Factories Act, The Health and Safety at Work etc Act and other

appropriate regulations including the ‘6 pack’ and CDM Regulations.

Ensuring that they are observed on site and in all company workplaces.

Ensure that employees at all levels receive adequate and appropriate training.

Insist that Safe Systems of work be regularly observed.

Ensure that in tendering and planning stages, allowance is made for adequate

welfare facilities and equipment to avoid injury and damage.

7. Ensurethat the work of planning, estimating and other departmentsis co-
ordinated.

8. Ensurethat the safety activities between main contractor, sub-contractor and
any other individual contractors who may be on the same site are effectively
co-ordinated.

9. Ensurethat all ancillary service departments comply with the Health & Safety
at Work etc Act and other appropriate regulations.

10. Reprimand any employee falling to discharge satisfactorily the responsibilities
allocated to them.

11. Arrange for funds and facilities to meet the requirements of the policy.

SPCIE



12. Instigate liaisons with external safety and accident prevention organisations
encourage the distribution of new ideas throughout the company.
13. Set apersona example.

2.2 — Company Health & Safety Manager
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To advise management on:

1.
2.
3.

10.

11.

12.

13.

14.
15.

Preventing injury to personnel and damage to plant and equipment.

Safe systems of work when working on new developments.

All mattersrelating to the health, safety and welfare of the company and
all its employees, including sub-contractors.

Potential hazards on new contracts before work starts, and on the site
safety organisation and fire precautions required.

The control and administration of health, safety and welfare within the
company.

To give guidance and advice to employees as and when necessary,
concerning health, safety and welfare maters.

To conduct regular inspections and audits with aview to ensuring that
safety standards are maintained and improved, by also listening to
employee ideas.

To advisein good safety methods and provide adequate saf ety training,
giving good advice in accident prevention, health and hygiene matters.
To investigate accidents, ensuring that the true cause of the accident found,
then if practically possible ensure that measures are taken to prevent a
reoccurrence of the same.

To liase with the injured parties ensuring them that steps are being taken to
rectify accident occurrence, reassuring them that they have abig part to
play in the future of the company, referring any problemsto the Directors.
To consult and communicate when ever possible with external safety
expertise, seeking new advice and recommendations and reporting it to
directors.

Ensure that the requirements for the provision and use of personal
protective clothing and equipment are being adhered to.

To prepare and circulate on a 3 monthly basis, statistics of accidents and
reports on injured party progress and post accident non-recurrence
measures taken.

Extract from statistics gathered and identify trends in accident occurrence.
Attend weekly contract management meetings or as directed by the
directors and advise on the current status of the company’s safety plan.

2.3 — Estimating Department and Pre-Tender Team

1. Understand the company’ s safety policy and appreciate the responsibility
allocated to each grade.

2. Seethetenders are adequate to cover safe systems of work and reasonable
welfare facilities.
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Allocation of responsibilities of sub-contractors and other contractors.
|dentify the likely hazards of overhead cables and under ground supplies,
which might lead to additional work on site.

Welfare and sanitation facilities based on the number of employees and sub-
contractors on site, which will be required.

Amount of basic fire precautions that will be required.
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Set a persona example when visiting sites by wearing your full compliment of

PPE.

2.4 — ContractsM anager/Site Engineer §Foreman

N

10.

11

12.
13.

14.
15.

16.

17.

Shall be responsible for the effective implementation of the company safety
policy / plan within their areas of responsibility.

Read and understand fully the company safety policy / plan.

Organise sites so that work is carried out to the required standard with the
minimum amount of risk to employees, sub-contractors, general public and
plant / machinery.

Ensure that adequate instructions are issued on work methods to be adopted on
site.

Know the board requirements of the Construction Regul ations and other
relevant legislation.

Ensure that work, once started is carried out as planned and that the
Construction Regulations and other legal requirements are observed on site.
Ensuring that all registers, records and reports are in order and that the
employees concerned have sufficient training in plant or machinery to ensure
its safe operation.

Ensure that sub-contractors comply with al regulations that apply to their own
work.

Ensure that due consideration is given to the general public in respect of health
and safety when carrying out work.

Ensure that the safety activities between main contractor, sub-contractor and
any other individual contractors who may be working on the same sight are
effectively co-ordinated.

. Give all Foremen, charge hands and gangers precise instructions on their

responsibilities for correct working methods.

See that they do not permit employees to take unnecessary risks.
Arrange delivery and stacking of materials to control double handling and time
wastage.

Position plant effectively.

Ensure that the electricity supply isinstalled and maintained without
endangering men and equi pment.

Implement arrangements with sub-contractors and other contractors on site to
avoid confusion about areas of responsibility.

Ensure that plant and equipment is checked regularly for faults and that these
faults are reported to maintenance and not used until the fault has been
rectified.



18. Ensure that work areas are kept free from waste that could cause aslip, trip or
fall hazard.

19. Ensurethat all daily and weekly paperwork is completed and passed on to
action or filing.

20. Ensure that all PPE isworn when needed, check condition of PPE and arrange
for its exchange if needed.

21. Set apersona exampleto those under your control and co-operate with the
company’ s safety policy.
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22. Notify the company’s health and safety manager of al accidents and potential
hazards / incidents in your area as soon asis physically possible.

23. Receive and act on reports initiated by the company health and safety
manager.

24. Inspect areas under your control regularly to ensure safety measures are being
maintained and that safety instructions, safety measures and safe systems of
work are being observed.

25. Ingtitute or initiate as appropriate additional safety measures or remedial
action deemed necessary from your observations/ investigations gained
throughout the course of your duties.

26. Carry out when necessary, risk assessments and inform employees of any
additional hazardsto health and safety encountered from their work, and the
precautions required for their control.

27. Make employees aware that injuries, equipment damage and material waste
will adversely affect the successful running of the contract.

28. Keep under review the necessity for further safety measures, risk assessments,
instructions and training to ensure the health, safety and welfare of employees
isunder his/her control.

29. Satisfy hig/herself that the established safety measures, inspections, training
and instruction are maintained and continued.

30. Ensure that new employees, particularly those under 18 years of age, learn to
take safety precautions.

31. Make yourself reasonably available to receive and discuss safety queries raised
by employees under hisher control.

32. Ensure that aqualified first aider and all items of first aid equipment as
required by the first aid regulations are available and their location known to
all employees.

33. Liase when necessary with statutory bodies, PSNI, Gardai, Water, Electric,
Fire etc.

34. Ensure that the requirements of the Construction (Design & Management)
Regulations are adhered to throughout all phases of a project.

35. Ensure the preparation, devel opment and communication to the workforce of
the Health and Safety plan becomes one if your main priorities, especially the
enforcement of this policy / plan.

2.5 —Foremen/ ChargeHands



=
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Read, fully understands, conform and enforce the company safety policy.

Be familiar with the Construction Regulations applicable to the work on
which their gangs are engaged and insist that those regul ations be observed.
Incorporate safety instructions in routine orders and see that they are obeyed.
Stop men from taking unnecessary risks.

Discourage horseplay and reprimand those who consistently fail to consider
their own well-being and that of others around them.

Report defects in plant and machinery; ensure that it does not continue to be
used until the defect is rectified.

Set a personal example.

Report accidents and damage immediately to the supervisor whether a person

isinjured or not.
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2.6 — Operatives

1.

2.
3.

Read, fully understands and conform to the Company Health and Safety
Policy.

Observe all the safety rules at all times.

Use protective clothing supplied e.g. Helmets, eye protection, hearing
protection, gloves, harnesses, protective boots etc. Ensure you report any
defects to your supervisor.

Keep tools in good condition, do not use them for any other purpose other than
what they have been designed to do.

Report al defectsin plant and machinery to the supervisor and ensure that you
do not use them until they have been fixed.

Develop a persona concern for safety; before you do anything think of the
consequences. Also consider others around you while you go about your work.
Avoid improvising this normally complicates the risk.

Warn new men of the hazards.

Refrain from horseplay and do not abuse the welfare facilities.

. Suggest ways of eliminating risks, if you identify any whilst you are working.
. Report all accidents and damage no matter how minor to your supervisor or

ganger even if there were no injuries.

. Carryout al necessary checks and procedures prior to commencement of work

and operation of equipment.

2.7 —Machine/ Plant Operatorsand Vehicle Drivers

g bk~ w

Read, fully understand and conform to the company Health and Safety Policy /
Plan.

Ensure that no item of plant or vehicle is used which has known defects liable
to cause injury.

Report all defects in plant and machinery to your supervisor.

Use plant and vehiclesin the correct manner in which it was designed.
Carryout daily checks as per driver schedule and maintain the relevant
paperwork to prove the same.

Know and understand recognised hand signals.



8.
9.

10.
11.
12.
13.

14.
15.
16.
17.

Check locations of overhead cables and underground cables / piping with site
engineer / supervisor before work.

Use the correct tools and equipment for the job.

Use safety equipment and protective clothing supplied, and ensure you report
defects to your supervisor.

Keep tools in good condition.

Keep machine/ vehicle clean inside and out and cabs clear of obstructions.
Report all accidents and incidents to site supervisor immediately.

Develop apersonal concern for your own safety and the safety of others when
operating plant or machinery.

Avoid taking short cuts, which always include extrarisk.

Suggest ways of eliminating risks.

Ensure, under guidance of supervision that you comply with all legidation.
Carry out all necessary checks and procedures prior to operation.
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2.8 — Staff of Service

10.

11.

12.
13.

14.

Read, fully understand and conform to the company Health and Safety Policy /
Plan.

Ensure that all plant, vehicles and equipment is safe, efficiently guarded and
equipped with all necessary safety devices, and that it has been tested with
current statutory regulations prior to it being deployed on to a contract.
Arrange the regular testing of all plant and machinery and record findings on
the appropriate forms. Liase with external testing / inspection company’sif the
need arises.

Ensure that the hired plant or vehicles are safe and that where appropriate,
receive copies of the most recent inspection certificate before accepting
delivery.

Understand fully the duties and capabilities of the plant under their control.
Ensure that the operator / driver using any plant or vehicle is competent,
adequately trained and fully conversant with current regulations.

Ensure that all repairs and maintenance work is carried out in the proper
manner.

Ensure that before introducing any new or unusual plant, hand tools, materias
etc. into the workplace due consideration is given to health and safety factors.
Co-operate with the health and safety manager ant act on their
recommendations.

Ensure that the training of all operativesis adequate and observe, as necessary,
all current legislation asit affects plant, machinery and equipment used in the
construction and building industry.

Report al plant and vehicle defects immediately and ensure it is not used until
the fault or defect isrectified.

Do not take short cuts asit often involves additional risks.

Develop a personal concern for safety of yourself and othersinvolved or
affected by work that you undertake.

Suggest ways of eliminating hazards.



2.8 — Office Staff

Lo

Read, fully understand and comply with the Company Health and Safety
Policy.

Use correct equipment at all times and use safety equipment when necessary.
Maintain atidy workplace.

Ensure passageways are kept clear at all times.

Read and understand the instructions displayed in the offices with regard to
the procedures in the event of FIRE.

Report all accidents and near misses to your department head promptly, all
periodically assess your systems of work and report anything that concerns
youl.

Familiarise yourself with the facilities for first aid treatment.

Report all defects in equipment to your department head.

Develop apersona concern for the safety of yourself and others who could be
affected by your systems of work.

10. Do not take short cuts as they increase risk.

o g~ owDd
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11. Ensure that only trained personal handle substances, which could be of hazard
to your health, if you do not know what is contained in a substance, do not
touch it.
12. Set apersona example and ensure you read all new legidation and procedures
introduced in your department.

Senior office management shall responsibility for ensuring that all office staff comply
with the above-mentioned procedures.

Section 3.0 — Hazard I dentification and Risk Assessment.

In compliance with the Management of Health & Safety at Work Regulations 1999,
Risk Assessments will be carried out for all but the simplest task. Results of the risk
assessment will be recorded and held in the head office. On a 6-month basis these
assessments will be reviewed, unless new machinery, a change in systems of work or
an accident requires them to be reviewed sooner.

The Health & Safety Manager will be responsible for carrying out Hazard
| dentification and Risk Assessment and will follow the procedure outlined in the
company Operational Procedure Map OP8-Risk Assessment.

Thefindings of the risk assessments will be relayed to company employees. The
Method Statement will outline what specific risks are related to a particular job.



The Safety plan for a particular job will be held on site and will hold more detailed
information on Risk Assessments, Control Measures, Safe Systems of work and
emergency procedures.

Where Clarehill Contracts Ltd is the principal contractor; a Schedule of Attendances
will be used to specify what responsibilities lie with Clarehill Contracts Ltd and what
responsibilities belong to the Sub-contractor.

Prior to the commencement of works Clarehill Contracts Ltd will take sub-contractors
under their control through the risk assessment process and identify what safe systems
of work they will be required to use.

Section 4.0 — Specific Procedures

Listed below are some of the specific procedures employed by Clarehill Contracts
Limited, these procedures will be reviewed on a 6 monthly basis, or immediately
should one of the procedures listed fall below the standards set by the Company, or on
recommendation by an external body.
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4.1 — Safety Inspections

Regular monthly safety inspections will be carried out by the health & safety
manager, those monthly reports will be given to the director on the first Monday of
each month, all recommendations detailed will be discussed in the management
meeting and enforced when a decision has been agreed. The health & safety manager
will deal with any faults found immediately.

In addition to the health and saf ety managers inspection, the foremen will carryout a
weekly inspection for the sites that they are responsible for, those reports will be
given to the health and safety manager on Monday of each week, recommendations
will be carried forward to the management meeting and faults can be rectified after
consultation with the health & safety manager. Results of the weekly and monthly
inspections will decide if supervisors and employees qualify for their monthly
bonuses.

4.2 — Personal Protective Equipment (PPE)

The Company carry’ s out work in areaswhereit isimpossible to fully reduce the risk
against employees with out the use of personal protective equipment. Therefore
employeeswill wear protective equipment when directed by the management or in
areas that require its use. Personal protective equipment will be provided by the
company free of charge, and will replace items of protective equipment when it



becomes worn or no longer provides the required protection. If an employee continues
to lose his personal protective equipment the management reserve the right to institute
asmall charge to cover its cost. The minimum requirement laid down by Clarehill
Contracts Limited is;

a Safety boots, with steel toecap and mid-sole insert.

b. High visibility vest

C. Safety helmet
Additional items of PPE will be available to employees when necessary, these are as
follows;

a Eye protection

b Gloves (leather & substance)

C. Ear protection

d. Face mask

e Harnesses and safety lines

4.3 —Manual Handling

Clarehill Contracts Limited will when practical employ mechanical lifting equipment
to reduce the risk of back injury to its employees, until that is possible the following
precautions / procedures will be followed;

a. Assesswhat you are lifting.
b. Can manual handling of the object be avoided?
c. Seek assistanceif you are not confident of being able to lift the item safely.
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d. Ensureyou are wearing suitable PPE (gloves, safety boots).
e. Do not carry any load that could obscure your vision.
f. Lift theload in stages, to reduce fatigue.

Lifting Technique

g. Stand close to the load, your feet should be approximately hip width apart with
one foot dightly forward pointing in the direction you are going to move.

h. Bend your knees keeping your back straight. Secure atight grip of the load
you are carrying.

i. Liftin stages, keeping your back straight lift the load up to your knees, then
lift to the carrying position, the middle of the load should be level with your
waist.

J. Step off in the direction the advanced foot is pointing, keeping the load close
to the body.

k. If necessary stop to rest en-route, avoid any twisting and jerking movements.

[.  When you set the load down, lower first to the knees and then to the floor,
keeping feet apart and back straight.

4.4 — Congruction Site Housekeeping



The Company recognises that the workplace can be a dangerous place if things are not
kept tidy, therefore the procedures set below must be adhered to at all times, site
foremen are to ensure that they enforce these at all times.

a. Rights of way — ensurethat all passageways/ walkways are free from
obstruction, especially the site entrance / exit. If works affect public rights of
way then a safe alternative is to be provided.

b. Tools—put work tools and hand tools away when they are not in use, to
prevent unnecessary damage and injury prevention.

c. Power cables— Ensure power cables are suspended where possible, if they
have to be trailed along the ground, avoid walkways and try to mark them with
some high visibility tape. When the power cableis finished with ensureit is
recoiled and stored correctly.

d. Welfarefacilities— treat welfare facilities such as rest rooms and toilet /
washing facilities with respect. They are there for your benefit, if thereisa
fault with any of the welfare facilities report it immediately.

e. Foods/ Waste —ensure that all food is stored in airtight containers when on
site. Before eating or drinking any food ensure that hands and face are washed
and any contaminated clothing removed. When finished with food / drink
ensure that it is disposed of correctly, failure to do thiswill likely attract
vermin and disease.

f. Toilets—usethetoilets provided; do not relieve yourself in any other location
on site. Thelikely hood of disease isincreased, if thisis not controlled.

45 — Control of Substances Hazardousto Health

Any materials or substances to be used will undergo a COSHH assessment where they

are deemed to be potentially hazardous to health or safe. The company has provided a
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COSHH procedure (OP9) detailing how company employees should perform the
COSHH assessment.

The Company will also ensure that exposure to substances hazardous to health are
always assessed and controlled, and that these assessments are continuously reviewed.

The Company will provide information and instructions for the use of chemicalsits
employees come in contact with. Employees are instructed to not touch any substance
that they are unsure of, if the need to use one of these chemicals arises seek advice
from your supervisor asto therisksinvolved. PPE is available for use with al
chemicals; ensure that it isworn. Below are listed some basic rules;

a. Store hazardous materialsin suitable containers away from construction work;
ensure lids are replaced after use.

Read |abels on the containers; if thereisno label do not useit.

Know the correct precautions and control measures.

Avoid unnecessary contact with hazardous substances.

Always wash hands after use do not eat or drink whilst using chemicals.

® oo



Ensure there is adequate ventilation when using chemicals.

Do not mix substances.

Never expose other employeesto fumes, dust or gases from chemicals.
Do not store above head height.

Always clean spillages, using the correct method, ensure when you bring
chemicals on site you bring an anti spillage kit.

o Ta

4.6 — Machinery and Equipment Protection

The Company recognises that hazardous situations involving machinery and
eguipment must be controlled, in order to avoid injury and damage. The law
prescribes a standard of reasonable protection, which this Company regards as a
minimum.

This company shall ensure that a program exists to cover systematic maintenance and
proper functioning of all equipment in accordance with the Provision & Use of Work
Equipment Regulations 1999 and the Lifting Operations & Lifting Equipment
Regulations 1999. The Company shall also ensure that the necessary tests,
examinations and inspections are carried out by qualified personal.

When dealing with plant employees will be expected to follow the list below which
are some genera good practice procedures for the use of hand tools & PME;

a. Only ever usetheright tool for the right job.

b. Treat all tools with respect.

c. Beforeusing atool make sure you know the associated risks, if not then seek
advice from the site supervisor or foreman.

d. Ensureall safety aids, such as guards are fitted and secured properly, ensure
the appropriate PPE isworn. If the PPE you require is not available, do not
start the job.

. Read, fully understand and comply with the manufacturers instructions.

f. Consider the risks to other employeeswhen using an item of machinery or
eguipment; ensure that steps are taken to prevent any such injury or damage.

g. Beforeusing any piece of machinery or Equipment, ensure that avisual a
check or pre-work checksin the case of plant have been completed, if any
faults are identified do not use the equipment.

h. Never leave any tools, equipment or plant unattended or unsecured to
minimise the chance of theft or unauthorised use.

i. Do not carry passengers on plant unlessit is designed for such.

J.  Never operate any form of plant or machinery unless properly trained or
authorised to useit.

k. Never interfere with guards, rails or ladders.

I.  Never misuse items of safety equipment such as fire extinguishers.

m. Never throw items from height, ensure that they are lowered correctly.



4.7 — Accidents and Danger ous Occurrences

The Company hedlth & safety manager must be immediately notified of any
accidents, dangerous occurrence or near miss. If the accident is notifiable under the
RIDDOR requirements, the health and safety manager will make such notification, to
the appropriate body.

All accidents however trivial must be entered into the site or office accident book, this
includes near misses. In addition, accidents that result in a fatality, major injury or
absence from normal work for more than three days must be reported to head office
on an internal report form. Accidents involving members of the public, must be
immediately reported to the health and safety manager and also head office, al details
of the injured party must be obtained unless the injuries sustained prevent it, in this
case a senior member of the site team must accompany the injured party to hospital.

For all accidents that result in afatality, major injury or absence from work for more
than three days, site work should cease until an investigation has been completed by
the health and safety manager, no one isto leave the site and no one is allowed on site
until the investigation has taken place.

Listed below are some procedures to reduce the likelihood of accidents occurring:

a. Do not remove guards or barriers to make the job easier; they are there for
your protection.

b. Do not handle hazardous chemicals without knowing the hazardous and
precautions.

c. Do not use plant unless properly trained.

d. Alwaysfollow the safe systems of work put in place, do not work outside
these systems.

e. Alwayswear PPE and ensureit is exchanged when faulty.

f. Do not fool around, someone aways gets hurt. An employee can be
prosecuted if heisfound to be the cause of the accident.

g. Do not use defective equipment and do not carry out botched repairs.

h. Employ good hygiene standards.
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i. Usethe correct tool for the correct job. PAGE 13

J. Obey site safety rules and signs.

k. If you are unsure about anything ask your supervisor, before a mistake costs a
life.

Section 5.0 — Health and Hygiene

5.1 — Industrial Dermatitis



Dermatitis is an inflammatory condition of the skin. It is caused by awide variety of
substances used in industry. To prevent it, wash your hands when you stop work and
use barrier creams or gloves provided. If you contract a skin rash, report it at once to
the appointed first aider on site.

5.2 — Asbestosis/L ung Cancer/M esothelioma

Asbestosis, Lung Cancer and Mesothelioma are lung conditions caused by the
inhalation of asbestos dust, there are no known cures to asbestos rel ated disease.
Therefore the company when using asbestos based materials will fully comply with
the Control of Asbestos at Work Regulations 1987 and the Control of Asbestos at
Work (amendment) Regulations 1998. Below are listed some general information on
asbestos;

a. There are three main types of asbestos, Chrysolite (white) Amosite (brown)
and Crocidolite (blue) they cannot however be identified by their colour aone.

b. Only white asbestos is now used in the UK, most for the manufacture of
friction materialsi.e. brake pads, however some cement products are made
from asbestos.

c. Blue and Brown asbestos the two most dangerous forms, have not been
imported into the UK for nearly 20 years and are banned by law. However
construction companies and maintenance workers may still come across them,
in stripping out old insulation from buildings, in the demolition of former
industrial sites and premises, in fire doors and celling tiles.

5.3—-WaelsDisease

Well’ s diseaseis afatal condition that could happen if aworker who was not suitably
protected came into contact with the urine from afemale rat. Thisis most common in
confined spacesi.e. sewers and tunnels etc. The Company shall endeavour to protect
all workers against this, by providing and enforcing the use of protective equipment,
performing detailed risk assessments and al so issuing permits to work. By following
the rules and regulations in the health and safety policy you can again greatly reduce
the risk of catching such adisease.

5.4 — Noise
The company will at al times attempt to reduce the risk of damage to hearing from
exposure to noise. The Company will take steps to lower the levels of noise to the
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lowest levels reasonably practicable, by ensuring the correct levels of maintenance for
machinery and hand tools, limiting the amount of personnel in the immediate vicinity
to large amounts of noise and when financially viable introducing newer more refined
machinery, with marked improvements in noise levels. Until that time the company
will continue to provide free of charge, personal hearing protection for its employees
that are subjected to any forms of noise.



5.5-Welding

There are various hazards that arise from welding; two of the most important and |east
thought of are fumes and radiation. The Company will do everything within its power
to reduce fumes at source. Where thisis not possible, protection will be supplied free
of charge. Radiation, which cannot be reduced at source, will again be counteracted
by the provision and use of protective equipment. Employees not involved in the
welding process are instructed to stay as far away as possible while welding is taking
place.

5.6 —Firg Aid

The Company will ensure that the correct amount of first aid materials are supplied at
each workplace, both internal and external. Furthermore the Company will make sure
that there is at least one medically trained employee in each location. On site the
trained first aider will have a white cross on both sides of his green safety helmet. He
will be wearing afirst aid belt and know the location of the remainder of thefirst aid
equipment. If the nominated first aider goes off site he will nominate a competent
person who knows the emergency procedures to take his place while he is absent. On
notification that the first aider is leaving the site, head office must be informed so
another qualified first aider can be sent to the site.

Section 6.0 — L egal Requirements

6.1 — Congruction (Design & Management) Regulations(NI) 1995

In pursuance of the CDM Regulations the company will undertake the duties for the
role(s) to which it is appointed on each contract. Clarehill Contracts Limited will so
far as reasonably practicable comply with all relevant health and safety legislation,
guidance notes and approved codes of practice. The company will make available al
necessary resources both financial and managerial, to ensure full compliance with the
CDM Regulations both at pre-contract and construction stages.

The company’ s objective is to promote, within the organisation, a good safety culture
and better understanding of the health and safety issues relating to its work activities.
The utilisation of safety procedures and the monitoring of the standards achieved in
the workplace are of paramount importance in the Company’s active approach
towards realising this goal.

All contracts, which fall under CDM Regulations, have a Construction Phase Health
& Safety Plan generated by the Contract Management Team, in conjunction with the
Hedth & Safety Manager.



This plan is devel oped during the construction phase by the site management team as
work progresses, for eventua inclusion into the into the health & safety file, whichis
given to the Planning Supervisor for delivery to the client.

Thiswould enable the client to safely maintain, demolish and perform additional
construction on the building if required.

6.2 — Procedurefor identifying and Accessing L egal Requirements

External legidation and standards are brought under control within the company as
per Procedure QP 1B — Externa Legidation & Standards.

The procedure will be followed to keep the company up to date with current
legislation regarding matters of Occupational Health & Safety. Any changesin
legislation will be documented and information on changes passed throughout the
company.

6.3 — Company Objectives

Clarehill Contracts Limited takes aview of continual improvement towards matters of
Health & Safety. The company views the headlth & safety and welfare of its employees
and those who are not employees as the most vital aspect of running a successful
business.

Company objectives regarding occupational health & safety will be discussed and
agreed at the annual management review meetings. Health & safety issues are al'so
dealt with at monthly meetings.

Employees are encouraged to forward any suggestions they might have regarding
H& S, and company management will strive to implement new ideas where
practicable.

A record of agreed objectives will be documented in the management review minutes,
which will be held at the head office.

Section 7.0 — Implementation and Operation

7.1 — Structureand Responsibility

Responsibilities
Operations Direct control of all construction operations, he will ensure adequate
Director: alocation of resourcesin the form of plant and competent operatives to
Clarehill each scheme. He will monitor overall standards and progress being
Contracts achieved on site to ensure client satisfaction. He will aso provide
leadership in Quality, Health & Safety and Environmental issues.
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Responsibilities

Project Manager:

Tendering for all projects, post tender planning and organisation,
producing programmes of work. Planning to ensure that Quality, Health
& Safety and Environmental requirements are addressed in the project.
Selection and vetting of suppliers and sub contractorsin relation to
above standards. Drawing up Project Execution Plans in conjunction
with Site Agent and Client. Ensuring project is carried out to the
predefined programme and specific standards and targets are being met.

Health & Safety
Manager:

Health & Safety Manager, overal responsibility for promoting and
managing health, safety and welfare matters. Vets sub contractor’s
health and saf ety plans, ensures sub contractors are briefed on Clarehill
Contract’ s health and safety requirements. Carries out risk assessments
and ensures personnel are made aware of H & S requirements pertaining
to each project by carrying out H& S training and tool box talks. Carries
out H& S audits ensuring corrective action is taken on any weak areas as
required.

Site Agent:

Control of the project on adaily basis, including all setting out, material
control, compilation of valuations and variations. He is also responsible
for Traffic management and control. Promotes good Quality, Health &
Safety and Environmental practices on site and ensures required
standards are being met.

Foreman:

Heisresponsible for alocating resources to taskson adaily basis a site
level, he works closely with the Site Agent to ensure that all work is
carried out in a safe and environmentally friendly manner, to the correct
standard, and to the required quality.

7.2 — Training and Competence

Clarehill Contracts Limited realises that a strong health & safety structure can only be
achieved by the continual advancement of our employees. The company will strive to
provide employees with the necessary health & safety training needed to ensure that
all operations are carried out in a safe manner and that due consideration to the
welfare of themselves and othersis taken.

Clarehill Contracts Limited takes aview of continual improvement towards health &
safety. The company shall identify areas that could be strengthened by employee
training. The necessary training is then provided and once complete is monitored by
senior management to ensure that the training has been effective and that the
employee is now fully competent.
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7.3 — Conaultation, Communication and Awar eness

Health & safety awarenessis actively promoted throughout the company. All
employees are made aware of:

a. Current and new legidation as per process map QP1B — External legidation.
Employees will be updated on legidation that concerns their work activities
and be made aware of the benefits that conforming to legislation can bring.
The company will monitor work activates to ensure procedures are being
followed; any employee that is not conforming may come under company
disciplinary action.

b. Potential hazards related to work activities, risk assessments and the control
measures taken to eliminate the risks. See Procedure OP8 — Risk Assessment.

c. Accidents and dangerous occurrences that have taken place on jobs. In order to
promote safety awareness among employees details of incidents that have
occurred will be passed on, alowing employees to gain a better understanding
of the potential hazards and the consequences they might have.

d. Company employeeswill also be informed of jobs that were completed without
any dangerous occurrences, to show that health & safety does not haveto be a
laborious task.

Communication is atwo-way system within the company. Clarehill Contracts Limited
strongly encourages employees to forward, their suggestions and any changes they
would like to see in procedures. The senior management will strive to implement
these changes where practicable.

The Health & Safety Manager provides safety talks that address all relevant health &
safety matters. Employees are taken through the risk assessment and control measure
procedures to ensure they fully understand and comply with them.

The Health & Safety Manager will make arecord of al employees that attended the

talk and arecord of any suggestions or concern’ s raised. Records will be held at the
head office.

7.4 — Documentation

The location and responsibility of company documentation will follow procedure 1P2-
Record Control. The procedure outlines how the company controls documentation to
ensure the business is run more efficiently and effectively.

7.5 — Document and Data Control



The review, updating and issuing/reissuing of documentation to employees follow
procedures, QP1A (Systems Documentation), and QP1B (External Documentation).
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7.6 — Operational Control

Work operations will be done in accordance with the operational processes carried out
by the company.

The processes range from the tender stage to the control of plant. A list of operational
processes is provided below.

Tender Process

Purchasing Process

Goods Inwards Process

Mobilisation & Job Execution Process
Internal Plant Process

Hire of External Plant Process

S0P Qo0 oTW

7.7 — Emergency Preparednessand Response

To ensure the safety of al personnel, Clarehill Contracts Limited, has produced
procedures outlining what employees should do in the case of an emergency situation.

The procedures include:

Genera Evacuation

Fire Emergency

Bomb Threat

Explosion

Spill of Hazardous Material
Weather Emergency

~P Qo0 oW

The Health & Safety Manager will periodically review the procedures, areview will
be held immediately after a dangerous incident or emergency situation has occurred.

Where possible the company will test procedures e.g. fire drill, to ensure that
personnel fully understand and comply with the emergency procedures.

Section 8.0 — Checking and Corrective Action

8.1 — Performance M easurement and M onitoring



Accident and Incidents

The company will investigate serious accidents/incidents and records of the
investigations will be held at the head office. The records will then be analysed to
identify any trends, thisinformation will be used at management review meetings
allowing the company to take any necessary action.
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Minor accidents/incidents will be recorded on the site diary. Site diaries are returned
to the head office allowing them to be analysed for trends. Minor accidents/incidents
will be reviewed at monthly meetings, where corrective action will be taken.

Health & Safety On Site

Weekly inspections from Site Agents and Supervisors will alow the company to
monitor the general approach to health & safety on site from operatives.

The inspection will also take in to account the performance of sub contractorsin
relation to health & safety matters and ensure that they are following company
procedures.

Non-Conformances

Non-conformance in relation to health & safety will be recorded on the related
checklist controlled on site, and kept in the H& S Plan.

At the end of each job the non-conforming information will be collected and analysed
to identify any continuing problem aress.

Client Satisfaction

To ensure that the client is satisfied that all works carried out were donein a safe
manner, the client will be contacted at the end of the job and asked to assist in
completing the client satisfaction measure.

The client satisfaction measure will allow the company to see any areasit has fallen
down in health & safety and to how we compare with other companies.

Thiswill allow Clarehill Contracts Limited to strengthen health & safety areas that
were weak and continue to use areas that were strong, with the ultimate goal being
continued client satisfaction.

8.2 — Accidents, Incidents, Non-Conformances, Corrective Action
and Preventive Action



In order to deal with the above areas, the company hasin place several Procedures,
which are listed below.

Non-Conforming Process — | P4
Corrective Action Process — IP5
Preventive Action Process — | P6
Accident/Incident Process— OP10

oo oy

Any changes in the above procedures will come under document control procedure —
QP1A.
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8.3 — Recordsand Recor ds M anagement

Records will be controlled as per procedure Record Control — IP2. Records controlled
under this procedure will be identified and maintained in such away that they are
readily retrievable and protected from damage or |oss.

8.4 — Audit

The audit process will be performed as per procedure 1P3 — Internal Audit.
The Auditors will be selected so that they are conducting the audit on a department

that they do not have direct responsibility for. All auditors will be competent and
suitably trained in the auditing process.

Section 9.0 — Management Review

Form MR 1 details the structure of the Management Review Meetings held annually.

At the meeting management will review the company health & safety policy, paying
particular attention to suitability, adequacy and effectiveness.

Records of Accidents/incidents, Audits, Training, Client Satisfaction, Supplier/Sub-
contractor performance etc, will be available at the meetings and used to make
informed decisions on the overall improvement of the Health & Safety system.

Any changes to the system will be agreed upon by senior management and brought
under control using the procedures outlined in the Health & Safety Manual.






